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Minutes of the Committee Meeting held on Tuesday 24 September 2019 
 

In attendance:   
 
Jackson Headings (Chairman)  
Cliff Cotsworth (Treasurer)  
Arnold Lee (Membership Secretary) 
Barrie Moreton (Webmaster) 
Anthony Stott 
Richard Weare (Secretary)  
 
1. Opening of Meeting  
 
The Chairman opened the meeting at 14.12 hours. 
 
2. Apologies for Absence   
 
Martin Gallagher (Concert Organiser) 
Mike Harriss (Librarian) 
 
3. Matters arising from the minutes of the previous meeting on Tuesday 13 August 2019 

 
3.1. HK Rekers had suggested that an item on “Promotion” should be included in the agenda for committee 

meetings. It was agreed that recruitment and retention of members was an increasingly important issue 
and this was inevitably linked to publicity and fund-raising activities. Given his previous experience in this 
area, HK’s input would be very welcome. 

 
Actions:  RW to add “Promotion” to the committee agenda for future meetings 

  JH to request HK to prepare a plan to promote the choir and its activities  
 
4. Acceptance of the minutes of the previous meeting 
 

4.1.  Acceptance of the minutes was proposed by AL, seconded by CC and agreed “nem.com”. 
4.2.  The Chairman signed the minutes as a true record.  

 
5. Music Team Meeting    
 
No meeting of the team had taken place since the last committee meeting. The next meeting is scheduled for 14 
October. 
 
6. Concert Secretary  

 
6.1. MG had been admitted to hospital. The committee unanimously wished him a speedy recovery. 
6.2. There are no changes to the schedule of concerts for the remainder of the year. 
6.3. Arrangements for the Christmas concert at Aughton will remain as last year including the ticket price. The 

usual reservations for the Mayor, the President and choir widows will be made. 



6.4. To avoid any confusion over ticketing, a members list will be compiled on which they will need to indicate 
whether they wish to take up their single allocated tickets and also how many extra they would like to buy. 
If these numbers exceed the 130 capacity, they will be allocated on a ‘first come (paid) - first served’ basis.  

 
 Actions: CC to generate list for members to indicate their requirements. 
  JH to discuss printing arrangements with Colin Baxter. 

 
7. Treasurer’s Report 

 
7.1.  CC reported the latest account figures were as follows:  

 
Current Account:  £5312.03 Deposit Account:  £6097.38 
 

7.2.   CC had continued to chase TSB for more information about the account which they had failed to close in 
November 2017 but had been informed that this would take at least 10 weeks. 

7.3.   CC will carry out a comprehensive review of the choir’s finances and budget commitments and issue a 
report in due course. 

7.4.   A small number of membership subscriptions are in arrears and those involved will be reminded 
appropriately.   
 

8. Membership and Recruitment 
 

8.1. AL reported that follow-up messages had been sent to the three individuals who had previously expressed 
interest in joining the choir via the website. One, Gerry Hartnett, had responded and indicated that he may 
attend a rehearsal. 

8.2. AL reported that the attendances at the last four rehearsals had been 39, 35, 35, 27. The last figure 
probably resulted from health issues affecting several members and holiday commitments. 

8.3. A standard form for completion by any new attendee would assist in keeping track of potential recruits. 
Each new attendee should be allocated a mentor to provide support and who could follow-up any 
subsequent ‘absences’ and obtain feedback as necessary. 
 

9. Librarian  
 

In the absence of MH there was nothing to report. 
 
10. Choir Website 

 
10.1. RW reported that the calendar had been removed from the website and replaced with a list of forthcoming 

 events. The available training tracks for all sections had also been added. 
10.2.  It was agreed that enquiries to the “Contact Us” form should be directed to all committee members and 

 enquiries to the “Book Us” form should be directed to JH and MG. 
10.3.  The security of passwords to the Members section remains an issue which has not been resolved and a 

 password which is easier to remember would probably be helpful. 
 
 Actions: RW to arrange routing of form responses as indicated above. 
  BM to continue efforts to contact the website designer, Dan. 

 
11. Committee Secretary 

 
11.1. It was intended to submit an application to participate in the Middelburg VÓLkoren festival. A draft 

wording had been prepared by BM and Paul Dickie with input from HK Rekers 
 
 Action: BM to forward text to HK  
 
12.  Any Other Business.  
 
None. 




